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Processes and Workflows
In this activity, you will use what you have learned about process mapping to document and upload your current workflow and ideal workflow for outreach to recent inpatient discharges for high-risk patients. Consider the type and frequency of the outreach. 
Step 1: Starting at the point that you make the first call, document each of the steps that you take to engage the patient, from the first outreach until the last outreach when you discharge the patient from Episodic CM.
Consider the following:
· Which care team members in your practice are involved or impacted by your workflow?
· Invite them to participate in this process mapping exercise
· Do you outreach to the patient 24 hours after discharge? 48 hours after? Within 2 business days? Be specific.
· How many times do you outreach to the patient while they’re in ECM?
· Once, unless if problems are identified? More than once? If more, how many times?
· Is there a specific frequency to outreach? (e.g. Day 2, Day 10, Day 20, Day 30)
· Are there any specific things you document? If so, what are they?
· Or is there a standard template that you use for documentation?
· Does the documentation get sent to the provider?
· If yes – is this for every patient, or only if there’s a concern?
· Are there specific criteria to discharge from the Episodic Care Management program, or is it just a specific timeframe that they’re in, with the only exception being they’re kept in longer if they are not stable?
· If there is an exception for patients that aren’t yet stable, what are the specific criteria?
· Are there criteria for moving a patient from Episodic into Longitudinal Care Management?
Step 2: Once you have documented the workflow, use a critical eye to determine if there are any signs of ‘Waste”:
· Double documentation?
· Duplicate steps (e.g. CM and another care team member both do the same task?)
· Over-processing of information (e.g. too much time spent reviewing EHR or documenting)
Step 3: Based on your assessment, document the ‘ideal’ workflow
· Remember to include other members of the care team that are involved in or impacted by the process
Step 4: What are 1-2 small tests of change that you can make to take steps toward the ideal workflow? Share with the group on the discussion board.
· If you run into questions, use the discussion forum in this course and ask peers for help.​​​
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