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	Activity: Care Management Tasks vs. Functions vs. Roles




	Call hospital for discharge reports
	Document or update PCP in EHR

	Review completed evidence based tests
	

	Communicate with patients re: normal test results between visits
	Triage patient messages (phone or portal)

	Make clinical recommendations for patients
	Coordinate or provide after-hours access to patient records

	Schedule an appointment for a patient
	Initiate or update patient care plan

	Update medication list at a patient visit
	Communicate with patient re: abnormal test results between visits

	Update problem list in EHR
	Contact patient to do medication reconciliation after consult/referral visit completed

	Request labs in preparation for patient visit
	Develop or improve a care plan template

	Refill routine medication between visits
	Establish care management goal for a patient population in your practice

	Take vital signs
	Outreach to patients to plan upcoming visits

	Document demographic information
	Complete a prescription through e-prescribing

	Provide outreach to patient re: gap in care
	Review quality metrics provided available within your practice/system

	Provide patients with information on health promotion, chronic disease or medications
	Communicate with specialty, ER and/or hospitalist physician to co-manage patient care

	Order evidence based testing for a routine visit
	Scan consult, ER or hospital records into the EHR

	Provide education for the team
	Complete physical, disability or work release forms

	Participate in daily huddle
	Complete a prior authorization

	Manage care transition after ER or hospital discharge
	Review information, assess patients and make clinical recommendations

	Review medication list
	Document vital signs in EHR

	Conduct needs assessment
	Provide education to the patient/caregiver

	Document chief complaint
	Greet patient via phone or at the clinic
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