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Identifying Your Strategy for Communication

In this activity, we ask you to speak with your providers to identify the best strategy to communicate concerns identified about patients that you have contacted for Episodic Care Management. 

Below are a few suggestions for how you can approach doing this:
· Meet individually with each provider, although it will be difficult to obtain consensus in this way.
· Meet with all providers at once to discuss as a group.
· Provide a paper copy of the questions to each provider, collate their responses, then meet as a group to discuss.
*It may be helpful to request the support and assistance of the practice manager for this. Ideally, you will obtain consensus and be able to establish a standard protocol for addressing concerns.


1. When I have identified a significant concern (e.g. shortness of breath) how would you prefer me to communicate this concern:
a. Immediate face to face conversation in the office
b. Route an urgent message via EHR to the provider
c. Other (describe)
For example – provide some examples of significant concerns that you might encounter with the patient. Please keep in mind that you will likely need to provide some context to the questions when discussing with the providers. 

2. If you prefer a message routed via EHR, in what order would you prefer to see the information? 
a. Problem, question, assessment details 
b. Assessment details, problem, question
c. Question, problem, assessment details
d. Other
Example:
Problem: Patient short of breath at rest, s/p DC from hospital for CHF 4 days ago. SpO2 88-92%; 
Question: Bring patient in for appointment today? Temporary increase in Lasix & potassium and follow up by phone tomorrow? Other?
Assessment: D/C from hospital 4 days ago for CHF. Hospital course: Inpatient x3 days. Diuresed with IV Lasix, no changes to home medications at discharge. Given fluid restriction of 64 oz/day, but difficulty adhering to this. Experiencing dyspnea at rest, which is not patient’s baseline. Home SpO2  88-92%, pulse 106-115 (baseline 88-95); BP 132/69 -per home care RN. No LE edema. Reports taking medications as prescribed.



After meeting with your providers, share your new strategy with your fellow learners. Possible things to reflect on:

· How receptive the providers were to your effort to open this line of communication.

· How well do you think the strategy will be able to be sustained?
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