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Solutions Center Interactive Team

Kristen A. Stine, MSOD, Learning & Diffusion Manager — HealthTeamWorks

Kristen leverages her background in training and organization development to synthesize
HealthTeamWorks learnings into to actionable tools and resources to support transformation. Her
primary responsibilities include developing new Training and Education programs and serving as
project lead for the Solutions Center membership platform. Kristen has a Master’s degree in
Organization Development, is a certified Myers-Briggs practitioner, and is trained as an International
Coach Federation (ICF) coach and a Clinical Health Coach from the Iowa Chronic Care Consortium
(ICCC).

Heather Walker, Learning Experience Designer — HealthTeamWorks

Heather has earned certificates in Designing Learning and Evaluating Learning Impact as well as the
designation of Master Instructional Designer from the Association for Talent Development. At present,
Heather is pursuing a Master’s of Science in Information and Learning Technology with an emphasis in
Instructional Design and Adult Learning from the University of Colorado Denver.
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Navigating Your WebEx Screen

File Edit View Communicate Participant Event Help

Video Strip View

Side-by-Side View
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Using WebEx Chat
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Using WebEx Feedback Tools
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WebEx Annotation Tools

“Squiggly line” icon must be
blue /active to use annotation
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Where are you?
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Solutions Center Interactive Team

Moderator: David Ehrenberger, M.D., Chief Medical Officer - HealthTeamWorks

David has practiced family medicine since 1987, most recently at a Level III NCQA Recognized
Medical Home where he worked for 17 years. Before joining HealthTeamWorks as Chief Medical
Officer, he served in the role of CMO at Avista Adventist Hospital in Louisville, Colorado, and as
Chief Executive Officer of Integrated Physician Network, a 240 provider Accountable Care
Organization. He is a graduate of the University of California Berkeley, the Tufts University School
of Medicine and the UCLA Family Medicine Residency in Santa Monica.

Panelist: Tessa Arons, Program Manager — HealthTeamWorks

Tessa began her career in healthcare in 2002, leading efforts to support Federally Qualified Health Centers
in a national initiative that included implementation and use of population health management software
and analytics towards improved chronic condition and preventive measure outcomes. Most recently she
headed up Quadruple Aim improvement activities as the Director of Quality for a Front Range Independent
Physician Association (IPA) that demonstrated lower costs and better outcomes. Tessa understands the
intersection of team-based clinical care, IT/IS, and quality measure performance, and translates between
interdisciplinary stakeholders to harmonize these components of today’s value-based payment reality.
Tessa received her degree from University of Colorado Boulder.
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Solutions Center Interactive Team

Panelist: Kyle Knierim, M.D., Director of Practice Transformation - University of
Colorado Department of Family Medicine

Dr. Knierim is a board-certified Family Medicine physician and Assistant Professor at the University of Colorado
Department of Family Medicine, where he also completed fellowship training in Primary Care Practice Transformation.
He cares for patients and trains students and residents at AF Williams Family Medicine Clinic in Denver, CO. In addition
to clinical care, he is the Associate Director of Practice Transformation and oversees the clinical informatics support for
primary care and specialist practices through several state and regional practice transformation projects including
Colorado's State Innovation Model (SIM) and Transforming Clinical Practice Initiative both funded by CMM], and the
AHRQ-funded Evidence Now Southwest Cooperative. He serves on the core leadership team of several state and
national committees including the including the Colorado Health Extension System, SIM HIT workgroup, and the PCPCC
Collaborative of the Collaboratives.

Panelist: David Nace, M.D., Chief Medical Officer — Innovaccer, Inc.

David Nace, MD is a physician executive with over 20 years of senior management experience across large health
systems, insurer/payer, employer benefit, pharmacy and healthcare technology enterprises. Having served in several
key positions at multiple organizations, Dr. Nace comes with over 3 decades of experience in senior management. In the
past, Dr. Nace has served as a VP of Population Health at McKesson Corporation, the Chairman of the Board at Patient-
Centered Primary Care Collaborative, an SVP at the UnitedHealth Group, and a VP &Chief Medical Officer at Aetna.

Dr. Nace has demonstrated excellence in clinical development, customer relations, strategic planning, marketing,
communications, executive presence and an ability to mentor and educate others. He is passionate about new models of
care delivery, disruptive innovation, and patient centered care.

©1996-2018 HealthTeamWorks®

www.healthteamworks.org




Key Drivers of Advanced Primary Care: Analytics Design

Analytics Standards and Policies: Advanced Teamwork Thriving Business of Practice
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Data is only one piece of the equation

Meaningful
Outcomes

HealthTeamWorks®




‘Data Is only one piece of the equation

Usable Data

Individual
I | Understanding
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Too much of a good thing

- Confusion
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https://www.healthteamworks.org/solutionscenter

/ Home Based Palliative Care;
Profound Patient Centering

October 17, 2018
11:00 a.m. MST/12:00 p.m. CST
Open to the Public /
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Solutions Center Memberships

SOLUTIONS CENTER MEMBERSHIP Individual & Gr()up [.evels

Join the Community

Founding Me mber Pricin g

https: /www.healthteamworks.org /
membership

Join the Community!
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L evels of Data
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Notes Message Last A1C Date Last A1C Last Creat D: KCI Score

Dermatitis; Wonders if ;
it could be immune system fiasla chaek s -

medication refill; pcp
unavailable for requested
time. Patient will be...

Make Risk Visible

08/07/2013 49

1011212017 (@3

follow up

patient running 10 min Xr L foot
late

weight loss poc aiq

This score indicates the patient's Knierim

patient stated that she
has a red spot on her
right arm that she would...

left calf swollen and
feels bruised

2 Month Well Child ***

Per Dr. Simpson |

Medication renewal

pt triaged and schedule
for back pain. pcp unavailable

Select a patient to get started.

-0 00 WO O O = -

Complexity Index (KCI) score. Scores: 0-2 = Low
Risk / 3 = Moderate Low-Risk / 4-5 = Moderate
Risk / 6-9 = Moderate High-Risk / 10-12 = High
Risk / 13+ = Very High Risk

s Metrics

Age: 66

# of ED Visits (last 180 days): 0

# of Hospital Admisions (last 180 days): 0
Is Encounter a Readmission (last 180 days): 0
# of Medications: 13

Has AIDS/HIV DX: Not on file

Has Anxiety DX: Not on file

Has Asthma DX: Not on file

Systolic BP: 146

Diastolic BP: 86

Has Cardiovascular Disease: Yes

Has Cerebrovascular Disease: Not on file
Has Chronic Pulmonary Disease: Yes

Has Dementia DX: Not on file

Has Depression DX: Not on file

Has Diabetes DX: Yes

Hemoglobin Alc: 6.5

Glomerular Filtration Rate: >60

Has Heart Failure DX: Not on file

Has Hemiplegia/Paraplegia DX: Not on file
Has Hypertension DX: Yes

Has Liver Disease (Mild): Not on file

Has Liver Disease (Severe): Not on file
Has Myocardial Infarction DX: Not on file
Has Peptic Ulcer Disease: Not on file

Has Peripheral Vas. Disease: Yes

Knierim Complexity Index (KCI) score >
B

Al 1
| @D
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Has Rheumatic Disease: Not on file
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