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organizational structure and 
treatment framework that involves 
understanding, recognizing, and 
responding to the effects of all types 
of trauma

traumainformedcareproject.org
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Key Principles

• Safety

• Trustworthiness & 
Transparency

• Peer Support

• Collaboration & 
Mutuality

• Empowerment, Voice, & 
Choice

• Cultural, Historical, & 
Gender Issues
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Objectives for Today

• Determine the first steps to creating a cooperative trauma-
informed environment for staff using the Trauma-Informed 
Practice Assessment.

• Recognize what a trauma-informed environment looks like.

• Introduce strategies for leadership to provide a trauma-informed 
environment for staff.
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Potential Impact
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Burnout impacts 78% of Nurses, 64% of Advanced Practice RNs, and 
56% of clinical leaders*
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Question 
for the 
chat…
What steps have 

you taken to 
create a trauma 

informed 
environment?
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Categories

• Policy
• On-Boarding
• Safety & Well-Being
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Practice Assessment ‐ Policy
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Question 
for the 
chat…
What are ways 

your 
organization has 
addressed one 

of these 
elements?
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Practice Assessment – On‐Boarding
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Question 
for the 
chat…

How are you 
providing 
trauma-
informed 

education to 
staff?

1515
©1996-2019 

www.healthteamworks.org



Practice Assessment – Safety & Wellness 

16 ©1996-2019 
www.healthteamworks.org



Question 
for the 
chat…

What strategies 
have you 

developed or 
adopted to address 

employee safety 
and wellness?
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Process

• Internal team 
members

• External coaches 
and facilitators
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Resources
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http://link.springer.com/article/10.1186/1472-6963-9-126

• TedTalk- How Childhood Trauma Affects Health Across a 
Lifetime – Nadine Harris Burke: 
https://www.youtube.com/watch?v=95ovIJ3dsNk

• West, C. P., Dyrbye, L. N., Satele, D. V., Sloan, J. A., & Shanafelt, T. 
D. (2012, November). Concurrent validity of single-item measures 
of emotional exhaustion and depersonalization in burnout 
assessment. Retrieved from 
https://www.ncbi.nlm.nih.gov/pubmed/22362127
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Upcoming Events

Expert Panel: Burnout and Vitality in 
Practice

March 13, 2019
11:00 a.m. MST/12:00 p.m. CST

Roundtable Discussion: Caring for 
Vulnerable Populations

March 27, 2019
11:00 a.m. MST/12:00 p.m. CST

https://www.healthteamworks.org/solutionscenter
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Join the 
Community!

Individual & Group Levels

Limited Time: 
Founding Member Pricing

https://www.healthteamworks
.org/membership
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