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Solutions Center Interactive Team

Heather Walker, Learning Experience Designer – HealthTeamWorks
Heather has earned certificates in Designing Learning and Evaluating Learning Impact as well as the 
designation of Master Instructional Designer from the Association for Talent Development. At present, 
Heather is pursuing a Master’s of Science in Information and Learning Technology with an emphasis in 
Instructional Design and Adult Learning from the University of Colorado Denver.
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Karen K. York, MA, CPHQ, CPMSM, Solutions Center Consultant, HealthTeamWorks
Karen York is a healthcare consultant with more than 30 years of experience in a variety of healthcare 
settings, including hospitals, emergency physician groups, physician practices, medical plans, and hospice 
care. She is a skilled facilitator and has led organizations to better outcomes. Karen is certified in the areas 
of Healthcare Quality Improvement, Medical Staff Services, Clinical Healthcare Coaching, and Lean 
Healthcare Management. She is currently an Adjunct Faculty in the Healthcare MBA Program at Belmont 
University teaching Patient Centered Care and Healthcare Quality Improvement. Karen earned her Master 
of Arts degree in Organizational Leadership and holds a BA in Education.



Navigating Your WebEx Screen

Video Strip View

Side-by-Side View
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Using WebEx Chat
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Minimize & 
Maximize chat 

panel

Choose All 
Participants to 

make entries visible 
to all attendees

Click SendType Chat 
Message Here
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Using WebEx Feedback Tools

©1996-2018 HealthTeamWorks®

Reprint with Permission Only

Minimize & 
Maximize 

participant
panel
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Raise Hand

Feedback 
Menu



WebEx Annotation Tools

• Click on the tool that you 
would like to use to activate it.

• To deactivate tool, click on it 
again.

“Squiggly line” icon must be 
blue/active to use annotation 

bar. Click to activate

Pointer

Text
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Draw Line

Draw Shape

Erase 

Change Color

Pen or Pencil Tool



Where are you?
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Your Interaction is Rewarded!
We are giving away 5 complimentary 1-year 

Individual memberships to the Solutions 
Center

Every time you participate in today’s 
event, you will receive an entry into a 

drawing for 1 of 5 memberships.

Participate through Chat = 1 entry
Use Raise Hand feature and speak to the group = 2 entries

*Winners will be announced via email after the event.



Solutions Center Interactive Team
Moderator: Kristi Bohling-DaMetz, RN, BSN, MBA, Chief Strategy Officer -

HealthTeamWorks
Kristi comes to HealthTeamWorks with more than 20 years of healthcare delivery, training, and 
transformation experience. Previously, Kristi was Program Director at TransforMED for CMMI’s 
Patient-Centered Medical Neighborhood Health Care Innovation Award. She led a team to improve 
outcomes related to quality, cost savings, patient experience, and scalability across 15 health 
systems and communities. Kristi received her Bachelors of Science in Nursing from Wichita State 
University and her MBA from Friends University.
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Panelist: Lori Lahrmann-O’Hearn, RN, BSN, Healthcare Learning Faculty –

HealthTeamWorks
Lori joins HealthTeamWorks with thirteen years’ experience in the healthcare industry, with a focus 
in care coordination, practice transformation, and population health. Her strategic vision informs 
and guides every aspect of her work, whether she’s developing and implementing new clinical 
programs or leading a team through significant change. Lori holds a diploma in nursing from The 
Christ Hospital School of Nursing, and a Bachelor of Science in Nursing from the Wright State 
University in Dayton, Ohio.



Importance of Effective Care Management

Impacting 
high and rising 
risk outcomes

Patient and 
Family 

Engagement

Between Visit 
Care and 
Ongoing 

Monitoring
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Question for the Learning Community…

Participants, please use the following options to respond:
• Chat feature (make sure your chat is set to “all participants”), or 
• ‘Raise your hand’ feature if you prefer to open the phone line to share 

your response.

What are the two greatest impacts of care management 
you’ve experienced in your organization?

©1996-2018   
www.healthteamworks.org



Evolution of the Care Manager Role

Multiple Titles

Defined Critical Skill Sets
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Considerations for Program Development

What are 
you looking 

to 
accomplish?

How will 
you ensure 

you get 
there?
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Question for the Learning Community…

Participants, please use the following options to respond:
• Chat feature (make sure your chat is set to “all participants”), or 
• ‘Raise your hand’ feature if you prefer to open the phone line to share 

your response.

What tools have you used to define the role of your Care 
Managers?
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Considerations for Hiring Exceptional Care 
Managers

Broad 
Skill Set

Self-
Directed

Clinical 
and 

Coaching

System 
Thinking
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Hiring Exceptional Care Managers



What Works in High Performing Networks 4: 

Not All Data is Created Equal – The Power of 
Transformative Clinical Analytics

September 12, 2018

11:00 a.m. MST/12:00 p.m. CST

Open to the Public
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https://www.healthteamworks.org/solutionscenter
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Characteristics of Risk Stratified Care 
Management

Based on multiple criteria (clinical, behavioral, social)

Identifies patients who would most benefit from 
additional care management support (high and rising 
risk)

Includes care team’s ability to upgrade or downgrade 
risk
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Risk Stratification 
Algorithm

*Shared with permission from Adena Health System. This 
information is not intended for reproduction and is not to 
be distributed beyond this event.
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Question for the Learning Community…

Participants, please use the following options to respond:
• Chat feature (make sure your chat is set to “all participants”), or 
• ‘Raise your hand’ feature if you prefer to open the phone line to share 

your response.

What is your approach to risk stratification?

How do your Care Managers determine which patients 
need additional support?
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Evidence-Based Protocol Example

*Shared with permission 
from Adena Health 
System. This information 
is not intended for 
reproduction and is not to 
be distributed beyond this 
event.



Question for the Learning Community…

Participants, please use the following options to respond:
• Chat feature (make sure your chat is set to “all participants”), or 
• ‘Raise your hand’ feature if you prefer to open the phone line to share 

your response.

How do you reduce variation in care provided for 
high and rising risk patient populations?
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Ongoing Learning and Development

How do you support continuous learning and growth in the 
role?
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Upcoming Opportunities

Care Manager Training
La Vista, Nebraska

September 17 – 19, 2018

https://www.healthteamworks.org
/event/care-manager-training-

nebraska

Registration closes August 31!

Can’t make it to Nebraska? Contact us 
about bringing the training to you. 

Solutions@healthteamworks.org
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https://www.healthteamworks.org/event/care-manager-training-nebraska


Solutions Center Memberships

Individual & Group Levels
Founding Member Pricing

https://www.healthteamworks.org/
membership

Join the Community!

https://www.healthteamworks.org/membership

