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Performing Networks, Part 1:

NETWORK DOMAINS AND DRIVERS OF VALUE
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Kristen A. Stine, MSOD, Learning & Diffusion Manager —
HealthTeamWorks

Kristen leverages her background in training and organization development
to synthesize HealthTeamWorks learnings into to actionable tools and
resources to support transformation. Her primary responsibilities include
developing new Training and Education programs and serving as project
lead for the Solutions Center membership platform. Kristen has a Master’s
degree in Organization Development, is a certified Myers-Briggs
practitioner, and is trained as an International Coach Federation (ICF)
coach and a Clinical Health Coach from the lowa Chronic Care Consortium
(ICCC).

Heather Walker, Learning Experience Designer—
HealthTeamWorks

Heather has earned certificates in Designing Learning and Evaluating
Learning Impact as well as the designation of Master Instructional
Designer from the Association for Talent Development. At present,
Heather is pursuing a Master’s of Science in Information and Learning
Technology with an emphasis in Instructional Design and Adult
Learning from the University of Colorado Denver.
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Using WebEXx Feedback Tools
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Today’s Panel

Moderator

David Ehrenberger, M.D., Chief Medical Officer - HealthTeamWorks

David has practiced family medicine since 1987, most recently at a Level 111
NCQA Recognized Medical Home where he worked for 17 years. Before joining
HealthTeamWorks as Chief Medical Officer, he served in the role of CMO at
Avista Adventist Hospital in Louisville, Colorado, and as Chief Executive Officer
of Integrated Physician Network, a 240 provider Accountable Care
Organization. He is a graduate of the University of California Berkeley, the Tufts
University School of Medicine and the UCLA Family Medicine Residency in Santa
Monica.

Panelist

Kristi Bohling-DaMetz, RN, BSN, MBA, Chief Strategy Officer —
HealthTeamWorks

Kristi comes to HealthTeamWorks with more than 20 years of healthcare
delivery, training, and transformation experience. Previously, Kristi was
Program Director at TransforMED for CMMI’s Patient-Centered Medical
Neighborhood Health Care Innovation Award. She led a team to improve
outcomes related to quality, cost savings, patient experience, and scalability
across 15 health systems and communities. Kristi received her Bachelors of
Science in Nursing from Wichita State University and her MBA from Friends
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Today’s Panel

Panelist

Tom Dameron, Senior Vice President — Continental Benefits

After graduating with a BSBA in Statistics, Tom went on to become the Director
of Actuarial and Underwriting for a local non-profit Blues Plan. He subsequently
held executive leadership positions at United Health, Cigna and Aetna. Tom
consults with Accountable Care Organizations in his current role as Senior Vice
President with Continental Benefits and remains focused on the health care
triple aim of better population health, better patient experience, and a better
per capita cost.

Panelist

Harry Takaji Kittaka, M.D., Chief Transformation Officer — Adena
Health System

As chief transformation officer for Adena Health System in Chillicothe, Ohio, Dr.
H. Takaji Kittaka directs and coordinates the employed medical group for
necessary changes in new health care models required to transform and
integrate care delivery. Dr. Kittaka also serves as division chair of ambulatory
medicine and medical director at Adena Care.

Dr. Kittaka earned his BS from the University of Nevada, Las Vegas, and his MD
from the University Of Nevada School Of Medicine. He completed his residency
in Utah Valley Family Practice, part of Intermountain Health Care.

@ HealthTeamWorks

©1996-2018 HealthTeamWorks®

Reprint with Permission Only



Integrated Delivery Network (IDN

valuation M

atrix

IDN Domain Pillars Key Drivers of IDN Performance
IDN Domains . ) ) .
Click for Logic Model Click for Definition
s Pri &
IDN Governance, Policies, Physician Organizational s ::‘:E\IPYCBIE Dyad Executive Membership
Organizational Structures Governance Policies R::resentation Leadership Segmentation
Long T Visi Ni T Prioritized IDN Collaborati Busi f
IDN Organizational and Practice g Term VISION |y ear Term IDN ear term rloritiz Offaborative IDN Leadership usiness o
IDN Or'anltlon, ) . and Strategic Stakeholder Value |Infrastructure/Sust Culture Practice
Strategic Development and Glide Path i Value Performance . - ) Development o
mdmmp' Vision Commitment Propositions Y D it Optimization
and S‘WC Learning Performance Pl & Analvti 4 Part Aim
nalytics
Development Learning Organization Syst Organi N v Measure
8 Org ’ Integration
Commitment System Properties 5 Ownership
IDN Prioritization Provider/Team
o - X Drivers of o
Physician/Care Team Vitality of Provider/Team X Voice in Delivery
R Meaningful Work i
Vitality Design
Healthcare Network
N Collaborative Care X Expanded Network
Network Referral Management System | Navigation System Collaboration pa )
. Management & PI . . Integration
& Policies Citizenship
. fi
Advanced Network | Advanced Systems of Primaryand | Advanced Primary | Advanced Primary N az::x‘;;:ms Integrated Direct | APC Workforce
Integration Specialty Care & Advanced Team Waork | Care Commitment Care Model of Practice Primary Care Development
Community Health .
Community Integrated Primary Care Worker Hot Spotter CIPC Workforce Palliative Care
i Iy Analytics Development Integration
Structure, Systems, and Resources elopment yti P egrati
Network Business Model Designed to
. ) APC Practice & Specialty & CIPC Community )
Value Based, IDN Support IDN Infrastructure and Maximize | IDN Performance | IDN Infrastructure < rt Funds Tertiary Care Resources Funds IDN DCPi Business
. : i
L Economic Value Proposition for Member Payer Contracts Funds Flow UPpOrt Fu Y . u Model
Performance Payer Practices Flow Funds Flow Flow
Contracts and Funds Utilization
. IDN Commitment |Investment in High | Reduction of Low Non-IDN Provider
Flow Total Cost of Care Efficiency Analytics to Drive
to Efficiency Value Services Value Services Narrow Network
Efficiency
Strat Practi Long Term HIT HIT Utility Model HIT Ph
- L rategic Practice ili e sician
HIT Utility Model Services & Infrastructure Y e
HIT Optimization Glide Path Leadership
Network HIT System Commitment
Measure and
TR Ty e e IDN Ownership of | Transformative Claims Data & Repo'rtmg
L Data & Analytics | Clinical Analytics Analytics
Competency

http://www.healthteamworks.org/Network-Transformation/

©1996-2018 HealthTeamWorks®

Reprint with Permission Only

@ HealthTeamWorks




IDN Domains and Pillars
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IDN Key Drivers
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IMPROVING THE PERFORMANCE OF YOUR INTEGRATED HEALTHCARE
SERVICES DELIVERY NETWORK (IDN)

To view our matrix of the Pillars of Performance within each domain, and Performance Drivers associated with each pillar, please click the button below to learn more.

EVALUATION MATRIX

Whether comprehensive or targeted to specific domains and pillars, HealthTeamWorks® performance evaluation and improvement methodologies encompass networks’ Clinical,
Corporate and Community responsibilities within these domains of network performance.

IDN Organization,
Leadership, Vision and Advanced Network

Value Based, IDN
Performance Payer
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Flow
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IDN Key Drivers

Value-Based IDN

IDN Organization,

Leadership, Vision, and Adv?gfeedrgtsc}xvork ggrzi?;?;n;ﬁa Ilzﬁ)r/]?jrs Network HIT System
Strategic Development 9
Flow
|| Dyad Executive | | Collaborative Care || IDN Infrastructure || Strategic Practice
Leadership Management & Pl Funds Flow HIT Optimization
Collaborative Support for IDN Commitment Transformative
[ ] Culture —| Advanced Systems |  to Efficienc | Clinical Analytics
| Development | { of Practice ) { Y ) L y )
[ Business of | (Community Health |
— Practice — Worker
| Optimization | | Development |

Learning Org
Commitment

Pl & Analytics
Integration

[ IDN Prioritization |
— of Provider/Team
Vitality

.

@ HealthTeamWorks

©1996-2018 HealthTeamWorks®
Reprint with Permission Only



‘;" P - — :‘- 7
P - B
} - > 2 il

https://www.healthteamworks.org/Solutions-Center-Dashboard/

( Community Integrated ( What Works in High
Primary Care: Performing Networks Part 2:
A New Approach to High . ..
Need/High Cost Patients Building Vision and Strategy

February 28, 2018 March 28, 2018

11:00 a.m. MST/12:00 p.m. CST 11:00 a.m. MST/12:00 p.m. CST
Open to Public — Click to Register / Solutions Center Members Only /
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