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Solutions Center Interactive 
Team

Kristen A. Stine, MSOD, Learning & Diffusion Manager –
HealthTeamWorks
Kristen leverages her background in training and organization development 
to synthesize HealthTeamWorks learnings into to actionable tools and 
resources to support transformation. Her primary responsibilities include 
developing new Training and Education programs and serving as project 
lead for the Solutions Center membership platform. Kristen has a Master’s 
degree in Organization Development, is a certified Myers-Briggs 
practitioner, and is trained as an International Coach Federation (ICF) 
coach and a Clinical Health Coach from the Iowa Chronic Care Consortium 
(ICCC).

Heather Walker, Learning Experience Designer –
HealthTeamWorks
Heather has earned certificates in Designing Learning and Evaluating 
Learning Impact as well as the designation of Master Instructional 
Designer from the Association for Talent Development. At present, 
Heather is pursuing a Master’s of Science in Information and Learning 
Technology with an emphasis in Instructional Design and Adult 
Learning from the University of Colorado Denver.
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Using WebEx Chat
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Using WebEx Feedback Tools
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Today’s Panel
Moderator

David Ehrenberger, M.D., Chief Medical Officer - HealthTeamWorks

David has practiced family medicine since 1987, most recently at a Level III 
NCQA Recognized Medical Home where he worked for 17 years. Before joining 
HealthTeamWorks as Chief Medical Officer, he served in the role of CMO at 
Avista Adventist Hospital in Louisville, Colorado, and as Chief Executive Officer 
of Integrated Physician Network, a 240 provider Accountable Care 
Organization. He is a graduate of the University of California Berkeley, the Tufts 
University School of Medicine and the UCLA Family Medicine Residency in Santa 
Monica.

Panelist

Kristi Bohling-DaMetz, RN, BSN, MBA, Chief Strategy Officer –
HealthTeamWorks
Kristi comes to HealthTeamWorks with more than 20 years of healthcare 
delivery, training, and transformation experience. Previously, Kristi was 
Program Director at TransforMED for CMMI’s Patient-Centered Medical 
Neighborhood Health Care Innovation Award. She led a team to improve 
outcomes related to quality, cost savings, patient experience, and scalability 
across 15 health systems and communities. Kristi received her Bachelors of 
Science in Nursing from Wichita State University and her MBA from Friends 
University.
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Today’s Panel
Panelist

Tom Dameron, Senior Vice President – Continental Benefits
After graduating with a BSBA in Statistics, Tom went on to become the Director 
of Actuarial and Underwriting for a local non-profit Blues Plan.  He subsequently 
held executive leadership positions at United Health, Cigna and Aetna.  Tom 
consults with Accountable Care Organizations in his current role as Senior Vice 
President with Continental Benefits and remains focused on the health care 
triple aim of better population health, better patient experience, and a better 
per capita cost.

Panelist

Harry Takaji Kittaka, M.D., Chief Transformation Officer – Adena
Health System

As chief transformation officer for Adena Health System in Chillicothe, Ohio, Dr. 
H. Takaji Kittaka directs and coordinates the employed medical group for 
necessary changes in new health care models required to transform and 
integrate care delivery. Dr. Kittaka also serves as division chair of ambulatory 
medicine and medical director at Adena Care. 

Dr. Kittaka earned his BS from the University of Nevada, Las Vegas, and his MD 
from the University Of Nevada School Of Medicine. He completed his residency 
in Utah Valley Family Practice, part of Intermountain Health Care.
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Integrated Delivery Network (IDN) 
Evaluation Matrix

http://www.healthteamworks.org/Network-Transformation/
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IDN Domains and Pillars
IDN Organization, 
Leadership, Vision, 

and Strategic 
Development

IDN Governance, 
Policies, 

Organizational 
Structure

IDN 
Organizational and 
Practical Strategic 
Development and 

Glide Path

Learning 
Organization

Physician/Care 
Team Vitality

Advanced Network 
Integration

Network Referral 
Management 

System

Advanced 
Systems of 
Primary and 

Specialty Care & 
Advanced Team 

Work

Community 
Integrated 

Primary Care 
Structure, 

Systems, and 
Resources

Value-Based IDN 
Performance, 

Payer Contracts 
and Funds Flow

Network Business 
Model Designed 
to Support IDN 

Infrastructure and 
Maximize 

Economic Value 
Proposition for 

Member Practices

Total Cost of Care 
Efficiency

Network HIT 
System

HIT Utility Model 
Services

Transformative 
Analytics
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IDN Key Drivers
IDN Organization, 

Leadership, Vision, and 
Strategic Development

Dyad Executive 
Leadership

Collaborative 
Culture 

Development 

Business of 
Practice 

Optimization

Learning Org 
Commitment

PI & Analytics 
Integration

IDN Prioritization 
of Provider/Team 

Vitality

Advanced Network 
Integration

Collaborative Care 
Management & PI

Support for 
Advanced Systems 

of Practice

Community Health 
Worker 

Development

Value-Based IDN 
Performance, Payer 
Contracts and Funds 

Flow

IDN Infrastructure 
Funds Flow

IDN Commitment 
to Efficiency

Network HIT System

Strategic Practice 
HIT Optimization

Transformative 
Clinical Analytics
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www.healthteamworks.org/Network-Transformation
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Community Integrated 
Primary Care: 

A New Approach to High 
Need/High Cost Patients

February 28, 2018 

11:00 a.m. MST/12:00 p.m. CST

Open to Public – Click to Register

What Works in High 
Performing Networks Part 2: 

Building Vision and Strategy
March 28, 2018 

11:00 a.m. MST/12:00 p.m. CST

Solutions Center Members Only
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https://www.healthteamworks.org/Solutions-Center-Dashboard/

https://healthteamworks.webex.com/healthteamworks/onstage/g.php?MTID=e14485ffadbf39e7fa3b05bd4ac96a9cf
https://www.healthteamworks.org/Solutions-Center-Dashboard/
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