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Using WebEx Chat
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Open Chat pane

Click on “All 
Participants”

Type message & 
“Enter”
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Time Topic Facilitator

9:00 – 9:05
Welcome & 
Introductions

Kristen Stine, MSOD

9:05 – 9:30

Primary Care First 
Revenue Calculator & 
Business Modeling

David Ehrenberger, 
MD

9:30 – 9:45
HealthTeamWorks 
PCF Practice Support

Bert Miuccio, CEO

9:45 – 10:00 Q&A and Discussion All
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Primary Care 
First Revenue 
Calculator

Simple tool for prospective PCF 
practices

• Evaluate the business case for PCF participation

• Understand PCF payment model

• Compare to Medicare FFS

Variables & impact on performance / 
revenue

• Dial-in important variables
• Practice-specific

• PCF program-specific

Prioritize advanced primary care 
practice functions

• Drivers of PCF Performance 
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https://www.healthteamworks.org/
content/primary-care-first-revenue-
calculator

https://www.healthteamworks.org/content/primary-care-first-revenue-calculator


PCF Revenue Calculator:  Use-Case Scenarios
Both Practices:  3 FTE PCPs, total 6000 patients
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Practice 1 Characteristics* PCF Input Variable

15% MCR pts 15%

Struggles w/ relationship/communication w/ Hosp/ED Exceeds AHU Gateway (barely) 

No process:  data review & PI Fails to meet Quality Gateway

Inconsistent use of Registries 30th% for both AHU & CI (PBA = 0%)

Continuity of primary care inconsistent Leakage 15%

No process to capture/optimize HCC Risk Group 1 (HCC <1.2)

PCF Overhead--minimal $21,000

Practice 2 Characteristics* PCF Input Variable

25% MCR pts 25%

Effective collaborative care partnership w/Hosp & ED Exceeds AHU Gateway

Standardized multidisciplinary PI mtgs
Track record of Pt-centered care improvements

Exceeds Quality Gateway

Routine use of multiple patient registries
Proactive outreach to pts with chronic illness

60th% for both AHU & Continuous 
Improvement (PBA = 20%)

Good continuity & engagement w/PCP team Leakage 5%

Systematic process to update/optimize HCC Coding Risk Group 2 (HCC 1.2-1.5)

PCF Overhead—matches # aligned MCR patients $100,000

*Both Practice 1&2: 100% attribution concordance, 4.28 OV/y, MCR FFS Avg payment/OV = $93,  
15% pts eligible/billed  for CCM;  Yr 2 PCF General Participation (not participating in SIP)



Primary Care 
First Practice 

Support

• HealthTeamWorks Assessment to inform Prioritized 
Recommendations

• Guidance to leverage CMS Data for Performance & 
Payment Optimization

• Small-group online coaching meetings focused on your 
priorities

• Monthly group virtual Learning Sessions on topics 
essential to all PCF participants

• Access to HealthTeamWorks’ Solutions Center tools, peer 
forums, and collaboration networks

• In-person collaborative learning meeting in Denver, CO

• Individualized level of support via picklist of additional 
service options
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Drivers by priority
1) More Medicare patients the better

❑ Build your Medicare panel

2) Ability to pass both the Quality and the AHU Gateways & 
perform well regionally on both Quality and AHU 
measures

• Year 1:  Must excel in AHU reduction

❑ Risk assessment and care management

❑ Collaborative care partnerships with 
hospitals/EDs

• Years 2 & 3:  Must excel in Quality measures

❑ Master access, registry management, patient 
engagement

❑ Assess and manage social determinants

3) Continuous Improvement 

❑ Master advanced teamwork

❑ Master collaborative performance improvement

❑ Leverage CMS and practice data in the work of 
improvement 
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Excelling in PCF Performance

Two flexible pricing options for 18-months of 
Core PCF Practice Support:

1. Flat participation fee $7,000 per practice 
for one year, 

OR

2. HealthTeamWorks goes at risk with you
I. Lower upfront of $5,000 per practice 

for one year
II. Additional $5,000 payable at the end 

of the year if we together meet 
specific thresholds
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https://www.healthteamworks.org/content
/primary-care-first-practice-support
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Questions & Answers
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Solutions@healthteamworks.org


